STANDING ORDER NO. Tec. & PI/06/2022

CCTV SYSTEM IN MARKETS, BORDER CHECK POSTS, CRIME
PRONE AREAS FOR SURVEILLANCE IN DELHI

INTRODUCTION

Delhi Police started an ambitious project of installation of
CCTVs in major markets, border check posts & vulnerable/ crime
prone spots, for surveillance to prevent crime & criminal activities
in Delhi. These CCTV systems are/shall be designed to keep
surveillance over particular areas/markets from the monitoring
room as well as by the SHO directly from Monitoring control
station. These systems have features like recording facility of 15
days, retrieval of recorded data date & time wise, Automatic
Number Plate Recognition (ANPR} System, PA system for making
announcement from the Monitoring Control Station to the market
area and proved to be very useful/handy tool for prevention/
detection of crime and security of the area. As on date, CCTV
system has been installed and functional in some of the markets
and border check posts. Delhi Police has planned to extend this
project to cover other markets/border check posts and vulnerable
places in Delhi. The installation of CCTV Systems involves heavy
expenditure from the State and therefore, the work of assessment
of location of CCTVs, type of CCTVs (PTZ/Fixed/ANPR} at any
particular location, its direction and orientation cannot be left to
the lower formations. With the availability of two AddLDCsP in
each District, it is, therefore, necessary that this work of CCTV
installation in each District should be personally supervised under

overall supervision of DCP of the district.

AIM AND OBJECTIVES

The AIM of the CCTV system is to enhance the safety and
inculcate sense of security among the people. As a tool for
security, CCTV System can meet the objectives of theft reduction,
asset protection, security, crime investigations, providing evidence
and creating a safe environment. This could be handy tool,

deterrent in reducing the Crime and criminal activities,



3.

3.1

ROLE AND RESPONSIBILITIES OF POLICE OFFICERS:

The following instructions are hereby issued for meticulous
compliance by Jt.CsP/Ranges, Addl. CsP/DCsP, Addl. DCsP, of the
district ACsP/Sub Divisions and SHOs of the Police Station, to
ensure that the CCTV system requirement is correctly assessed,
the selected CCTV vendors execute the Projects in most
professional manner to build a useful system which meets our
requirement.

DURING PLANNING AND IMPLEMENTATION:

3.1.1 TECHNICAL COMMITTEE/SUB-TECHNICAL COMMITTEE’'S

i)

iii)

Technical committee would be coordinator for inspection/
acceptance & requirement of CCTV System for use in Delhi Police.
The specifications for CCTV systems shall be finalized by the
Technical Committee.

Sub-Technical committee would access the requirement; carry out
inspection/acceptance of CCTV System being installed in
respective ranges.

CCTV requirement & layout plan would be prepared by the District
DCsP as per area specific requirement depending on crime pattern
& type prevalent in proposed area & sensitivity of the area.

3.1.2 DCP P&L:

Purchase of CCTV System would be done as per G.F.R and
standing order 229,

To prepare and tabulate in detail the specification of
infrastructural works to be carried out by CCTV vendors so that
the SHO/ACP Sub-Division and designated Addl.DCP District
know what they have to check and monitor and thus ensure strict
compliance aspects such as height of pole, qualities of cable, depth
at which pole is to be embedded in ground etc. etc,

A list of names, addresses and contact numbers of all officers
contacted with the installation part and maintenance part who will
rectify which fault and the duration in which a particular fault is
supposed to be rectified.

3.1.3 Jt. CP/RANGES:

i)

Review the initial CCTV layout plan prepared by the District
thereby ensuring that the proposed area is adequately covered and
CCTVs have been deployed in consonance with the established
norms of area policing.



ii)

ii1)

iv)

Hold a monthly meeting with district police officers & CCTV
vendors to monitor the project and issue instructions to ensure
that the project is completed in given time schedule.

Designate an Addl. DCP by name in each District to supervise the
implementation of the Projects.

Careful selection of markets/borders/vulnerable places and check
points for initiation of the scheme. :

3.1.4 DISTRICT DCsP:

i

ii)

iif)

iv)
v

vi}

Personally check and vet each aspect of project including location
of Cameras, their field of vision, directions/angle, cabling, location
of LCS/MCS, etc. and approve it.

Hold a fortnightly meeting with district police officers & CCTV
vendors to monitor the project and issue instructions to ensure
that the project is completed in given time schedule.

Ensure appropriate liaison with the Market Associations, land

owning agencies so that operational bottlenecks are resolved

quickly.

Visit CCTV monitoring control room and oversee the progress of
implementation of the system.

Planning, installation of CCTV Cameras at strategic locations by
the RWA’s, MWA’s and PPP mode. ‘

Guide RWA’s, MWA’s and under PPP mode to install IP based
systems to facilitate integration with the existing and proposed
CCTV system of Delhi Police.

3.1.5 DISTRICT ADDITIONAL DCsP:

i)

ii)

iii)

The designated Addl. DCP would be assisted by the team of
concerned ACP Sub Division and SHO of the area, to plan and
implement the project.

The designated Addl. DCP of the District shall visit the
market/border check = post/vulnerable places, where the
installation of CCTVs is proposed, along with the officers of CCTV
vendors, and his own team to study its layout plan, prepare the
sketch of entire market/border check posts showing its entry-exit,
lanes/roads, shopping area and important/sensitive locations like
shops/offices like banks, ATM booths, cinema halls, popular
restaurants, parking area etc.

Requirement of illumination in the markets/dark spots should
also be examined. Wherever the illumination is not sufficient, an
endeavour should be made to get more lights installed through the
local stake holders. The location of the cameras viz a viz our
requirements should be worked out accordingly.



vii)

viii)

xi)

xii)

xidi)

Xiv)

Based on the actual spatial incident report of the Police Station
and probable vulnerable areas, decide upon the areas/ locations
that require electronic surveillance.

Select the best possible location of each camera so as to provide
adequate coverage of the designated area.,

Depending upon the field of view at each location, select a PTZ, or
a Fixed camera, to be deployed.

On the basis of capability of each type of camera and available
illumination, work out the exact placement of the camera,
direction and angle of view, height of the mount etc.

Ensure that the cameras at the Entries, Exits, outside Banks etc.
are positioned and placed in such a manner that the images so
generated allow facial recognition. ANPR cameras may be planned
at entry/Exit to capture the number plate of the vehicle.

The number, layout, position, orientation and type of camera
should be selected in such a manner that a minimum number of
PTZ and Fixed cameras cover most of the areas.

‘“The actual location of cameras with height and direction along

with distance between each of them should be plotted on to the
scale sketch, to avoid any confusion at later stage.

The plan for laying cables along with its depth, should be got
prepared with the help of CCTV vendors. The fixtures should be so
designed that they are theft proof/water proof/tamper proof.

The Control/Monitoring room should be located at Police Station
concerned. No structure in the form of cabin or hut or small room
permanent or temporary should be allowed to be constructed or
fabricated in the market area/near border check post in public
area to put up server or switchboard etc. (Local Control Station).
At locations where spot placements of hardware is essentially
required, efforts should be made to obtain a secure and legally
sanctioned space (purchase/lease/rent/allotted by Govt. etc. etc.)
through the Market Association and/or Land Owning Agencies,
which will not require round the clock guarding with a proper
electricity meter sanctioned, tax etc if payable. We need to totally
avoid construction of any local control station which may require
deployment of staff for watch and ward purpose.

Prepare a joint survey report along with officers of CCTV vendors,
ACP/SHO/ Inspector Law &Order/Inspector investigation
concerned, alongwith a scaled sketch showing the entire layout
plan of the system including cameras, cables, location of switches,
UPS and other associated hardware, duly signed by all concerned.

Monitor the installation as per joint survey report & terms of
contract.



3.1.6 ACsP SUB DIVISION:

ii)

iv)

vi}

vii)

viii)

He would be assisted by the SHO of the concerned Police Station
who would be directly responsible for the Project.

He would provide all possible assistance to the designated -Addl.
DCP and carry out all such tasks so assigned, which are deemed
to be required for the successful planning and implementation of
the Project.

He should conduct a detailed vulnerability study of the designed
area, study the crime pattern in consultation with the staff of the
Police Station and provide assistance to the designated Addl. DCP
in deciding the areas/locations that require electronic surveillance.
He should make himself fully aware of the capabilities and
limitations of the system at the planning and implementation stage
itself so that an optimum use can be made of the same.

He should take a daily report from the SHO about the progress in
the installation of the Project.

He shall ensure that there are no obstructions/delays on the part
of police in the assessment, service and installation of the project.
In case of any such problem, he should bring it to the notice of
designated AddL.DCP of the District immediately in writing.

He should monitor the implementation of project by the agency
and in case, CCTV vendors is not carrying out the work as per the
time schedule or agreed upon specifications and standard, he shall
intimate it to the designated Addl. DCP of the District immediately.
He should follow it up with CCTV vendors. In case there is no
progress, he should send a weekly report to AddLDCP till work is
restored or becomes smooth.

He would hold weekly meetings with the concerned land owning
agencies, market associations and other stake holders to remove
bottlenecks during implementation.

He will personally visit the markets/border check posts where
CCTVs are being installed and verify, whether the work is being
carried out as per the plan/joint survey report/terms & conditions
of the contract.

3.1.7 SHOs OF THE POLICE STATION:

}

ii)

He would provide all possible assistance to the ACP Sub Division
and carry out all such tasks so assigned, which are deemed to be
required for the successful planning and implementation of the
Project.

SHO shall actively participate in joint survey of areas, the
requirement of CCTV in the market/border check posts and be
fully aware of the entire project.



iii)

vii})

3.2

SHO should remain in touch with CCTV vendor’s officers
responsible for the installation of CCTV in his area to monitor and
ensure that all the work is being done strictly as per the decision
taken in joint survey and terms & conditions of the contract.
Extend the helping hand to CCTV vendors for obtaining
permissions from the competent authority for road cutting etc.,
though vendor will apply for the same and meet the expenditure
on this work.

Deploy staff in the area for the safe keeping of the equipments
during the laying/fixing stage.

Provide one appropriate size room for development as the CCTV
monitoring room and suitable place for keeping the UPS Batteries /
Generator in the Police Station.

Extend help CCTV vendors to get location/space for L.CS as per
policy finalized by PHQ.

POST IMPLEMENTATION:

3.2.1 JT. CP/RANGES:

i)

ii)

iii)

iv)

Essentially visit CCTV monitor room and examine its functioning,
during P.S. visits and make an entry in Register No.13 in this
regard and in case of defects, ensure sorting out /rectification.
Discuss the camera availability report of each location during the
fortnightly crime review meetings and review the corrective
measures taken for ensuring 100% availability.

Monitor the performance of CCTVs system in the entire range to
see that complaints are attended to by CCTV vendors promptly. In
case complaints are not attended by CCTV vendors promptly, take
up matter with Special CP/P&L for further necessary action as per
terms and conditions of the contract.

Obtain report from district DCsP about detection etc made by the
local police using the CCTVs system.

Designate a Committee comprising of an Addl DCP/ACPHQ}/
ACP(Sub-Division) and SHO concerned for overseeing maintenance
work for each location.

3.2.2 District DCsP:

ii)

Ensure that CCTV system is put to its best use, to detect different
types of crime taking place in that particular area.

Ensure that complaints are attended to by CCTV vendors
promptly. In case it is not so, take up with DCP/P&L in writing,
through Jt.C.P/Range so that punitive clauses of contract are
invoked.

Visit CCTV monitor room and see its functioning, on regular basis.



He should fully acquaint himself with the Terms and Conditions of
the Contract and be clear about the responsibilities of CCTV
vendors towards maintenance, the penalty clauses and the
responsibilities of Delhi Police.

He would make weekly Maintenance Report for each location from
the concerned ACP with the time taken for - each
repair/rectification clearly indicated.

3.2.3 DISTRICT ADDITIONAL DCsP:

i)

iii)

iv)

He would prepare a Project Finalisation report alogwith the officers
of CCTV vendors, ACP/HQ, concerned ACP and SHO. It has to be
ensured that all materials, equipments listed in the BOQ are
physically available and accounted for. The laid cable also has to
be actually measured along the laying route and documented.

He would Head the Maintenance Committee and would be assisted
by ACP(HQ)/ACP(Sub-Division)/SHO concerned.

He would take a weekly Maintenance Report for each location from
the concerned ACP with the time taken for each
repair /rectification clearly indicated.

He should fully acquaint himself with the terms of the Contract
and be clear about the responsibilities of CCTV vendors towards
maintenance, the penalty clauses and the responsibilities of Delhi
Police.

All maintenance/replacement/repair issues not attributed to
CCTV vendors should be examined by the concerned Maintenance
Committee under the Chairmanship of Addl. DCP and proposals
be moved as per approved financial norms for rectification.

3.2.4 SUB DIVISION ACsP:

i)
i)

iii)

iv)

vi) |

He would be assisted by the SHO of the concerned Police Station
who would be directly responsible for the Project.

He should ensure that CCTV system is being used by Police
Station to its best capacity and utility.

He would provide all possible assistance to the designated Addl.
DCP and carry out all such tasks so assigned, which are deemed
to be required for the successful functioning of the Project.

He should take a daily feed back about the camera functioning
from the SHO.

He should ensure that prompt and adequate steps have been
taken for rectification of problems and defects in the project.

He should examine the monitoring room during visits to the Police
Station and work out methods to make the system more efficient
in consultation with the Police Staff and operators.



vii)

- viii)

He should check log book of the monitoring room at least once a
week to ensure that the system is functioning to his satisfaction
and that complaints are being lodged as and when system
malfunctions and rectified promptly. A weekly maintenance report
indicating the camera functioning and time taken for each
repair/rectification would be compiled and sent to the designated
Addl. DCP.

In case complaints are not being rectified by the CCTV vendors, as
per terms & conditions of the contract, he should make an entry in

“the log book to that effect and should send a report to the

designated Addl. DCP so that punitive action can be taken against
CCTV vendors as per the terms & conditions of the contract.

In case the topology of the area is altered due to changes made by
land owning agencies etc. appropriate plans for relocation, re-
orientation of the cameras should be worked out in consultation
with the officers of CCTV vendors and SHO concerned.

3.2.5 8HOs:

ii)

i) Maintain operational performance of CCTV system round the

clock.

a} Only the authorized person would be allowed in CCTV
monitoring Room.

b) Layout of the CCTV equipment and locations of CCTV
cameras would be available at CCTV monitoring room.

¢) SHO and Operators would be trained by the CCTV vendor
about the basic functional and operating knowledge of CCTV
surveillance equipment installed alongwith Capability and
limitations. .

d) Ensure safety precautions and correct ‘handling of
equipments.

e) Ensure to carry out basic operational checks / inspection to
confirm that the equipment is in operational use.

f) Respond to signals/ alarms from equipment and accordingly
report the CCTV vendor.

g) To maintain records and media pertaining to operations,
retrieve recorded media from archives as per procedure.

h) Share the recorded media with authorized person (s} on
instructions from senior officers and maintain documentation
pertaining to events and recorded media.

SHO shall examine the health of the system on the daily basis and
make an entry in the log book and the daily diary register
accordingly. The orientation i.e. Focus, angle view etc. of each
camera. should be checked and got corrected on a daily basis, if
necessary.



iii)

vii)

viii)

ix)

Xi)

xii)

Xiii}

Xiv)

xv}

He would provide all possible assistance to the sub division ACP -
and carry out all such tasks so assigned, which are deemed for the
successful functioning of the Project.

He should ensure that the tiles on the LED/LCD screens are
arranged in such a way that it is easy to trace any person entry,
exiting the monitored area actively participate in joint survey of
areas, the requirement of CCTV in the market/border check posts
and be fully aware of the entire project.

He would ensure that proper communication between operators in
the monitoring room and the beat staff is maintained at all times.
Ensure that the area staff are fully acquainted with the physical
location and layout of the deployed equipments and that they
regularly check the same so as to prevent theft, damage etc.

SHO should remain in touch with CCTV vendors officers
responsible for the maintenance of the System and ensure that all
maintenance work are done timely and strictly as per the terms &
conditions of the contract.

‘Extend a helping hand to CCTV vendors for obtaining permissions

from the competent authority for road cutting etc., for the repair
work etc.

Liaise closely with the land owning agencies, other stake holders
so that the cables and other equipment do not get damaged during
digging, repairs etc.

Deploy a set of officers to man the monitoring room round the
clock. They should be given training from time to time with the
help of CCTV vendors.

Maintain a log book in the monitoring room for recording daily
report of the functioning of the system.

As soon as the system shows any malfunction or if any camera
breaks down or pictures are not clear, shaking/poor quality, it
should be recorded in the log book with details of problem, date &
time etc. and a complaint to this effect be lodged with CCTV
vendors.

He should be aware of the name, contact number of the concerned
CCTV vendors representative responsible for maintenance of CCTV
for each market and border check posts. In case of any fault, SHO
should inform the designated officer immediately and record the
same in the log book. Time of complaint and time when the same
was rectified should be entered in the log book.

In case there is no problem, such an entry should be recorded in
Log Book and daily diary register at 8 AM and 8 PM every day and
in case the SHO is not available in the PS then by the
Inspector /L&O.

SHO through ACP will send a fortnightly report on 1lst & 16th of
every month to District DCP about the CCTV system, number of
complaints lodged, number of rectifications made, delays in



xvi)

xvii)

rectification, detections if any, and specific incidents when CCTV
system was made use of.

SHO shall ensure that the deployed CCTV system is integrated
into the area policing of the Police Station and that all staff and
operators are fully aware about the capabilities of the system.
Inform Crime - Prevention/detection cases facilitated by CCTV
separately and keep a proper record thereof.

xviii) A daily report about defects and maintenance status of CCTV

system should be sent to C4i online every day by 11 A M.

3.2.6 DIVISION OFFICER:

i)
i)
i)

iv)

He would be assisted by the Beat officer of the concerned beat to
ensure safety and functioning of CCTV system in his area of
jurisdiction.

Ensure appropriate liaison with the Market Associations, for
illumination of dark spots.

He would report to SHO any theft/damage to CCTV system
functioning in his jurisdiction.

He will physically check the status of all equipments of CCTV
system in his jurisdiction on daily basis.

3.2.7 BEAT OFFICER:

He shall be fully acquainted with the physical location and layout
of the deployed equipment’s and regularly check the same so as to
prevent theft, damage etc.

He would ensure proper illumination of all dark spots in his area
of jurisdiction.

He would ensure that the cameras field of view is clear and no
obstacle/banner/hording is placed in the field of view.

He would ensure trimming/pruning of trees by the concerned
agencies for proper field of view.

It should be an endeavour of all officer’s/men of the
range/district/Police Station to ensure that the CCTV system
installed in the Market/Border check post and other places is
always functional and put to best use.

Instructions at 3.1.5{xii} in particular need attention officers of all
ranks since there have been problem in this regard. We need to
totally avoid construction of any local control stations which may
require deployment of staff for watch and ward purposes.

All concerned to ensure meticulous compliance of instructions.
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5. SUPERSESSION CLAUSE

This Standing Order supersedes the previous Standing
Order No0.397/2010 issued vide No.15701-850/Record Branch/
PHQ dated 04.11.2010.

6. DISCLAIMER

It is made clear that this Standing Order is exclusively for
internal smooth functioning of Police Department.

{(RAKESH ASTHANA)
COMMISSIONER OF POLICE:
DELHI.

| 02.06,200
No. %Y F S1—-DVA60 /Record Branch/PHQ dated Delhi, the 2.6 {2

Copy forwarded to:-

1. All Special Commissioners of Police, Delhi.

2. All Joint Commissioners of Police, Delhi including Jt. Director,
Delhi Police Academy, Delhi/New Delhi.

All Additional Commissioners of Police, Delhi.

OSD to C.P., Delhi.

All Deputy Commissioners of Police, Districts/Units including
PHQ, C.P. Sectt.,, FRRO and Deputy Director/Delhi Police
Academy, Delhi/New Delhi.

DCP/HQ(IV)/PHQ with the direction to upload the Standing Order
on Intra-DP. '

LA to CP and FA to C.P., Delhi.

All ACsP/Insprs. /PHQ.

PS/Reader to C.P., Delhi.

HAR/PHQ.

Librarian/PHQ.
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