STANDING ORDER NO. HRD/38/2022 "

SUBSIDIARY TRAINING UNITS IN DISTRICTS/UNITS

1. INTRODUCTION:

With rapid changes taking place in the society, the police is
expected to adequately train its personnel to meet the growing
challenges in day-to-day policing as also to constantly rise to the
expectations of the citizens it is purported to serve. For this purpose,
continuous training of police personnel on the changes introduced in
law, police procedure, use of technology in policing and investigation
etc. is absolutely essential. Police training should help the policemen
in adapting quickly to the accelerated pace of social changes and to
rising demands of the society.

Even though the Delhi Police Academy endeavours to impart
in-service refresher courses to Delhi Police personnel, besides the
basic and promotional training and a Specialised Training Centre
(STC) has also been set up at Rajinder Nagar, it has been felt that the
training needs of entire police force cannot be met by Delhi Police
Academy alone. Therefore, Subsidiary Training Units (STUs) in each
District, Security, Traffic, Special Branch, Special Cell, Crime
Branch, EOW, Railway & Metro Police, IGIA Police, CAW Cell
(SPUWAC), R.P. Bhawan, and DAP Battalions have been setup to
. augment the training capacity of Delhi Police.

2. OBJECTIVES OF SUBSIDIARY TRAINING UNITS:

Subsidiary Training Units shall serve the following
objectives:-

(i) Augment the training capacity of Delhi Police so that every police
person is able to undergo induction, refresher and investigation
courses.

iy Keep abreast of the new laws & statutes and the ever-growing
technology and job-related skills,

(i) Provide specific training to its personnel as per training needs
analysis of each district/unit.
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(ivi To upgrade and improve the investigative skills of the 10s i.e.
Head Constables, ASIs and Sis.

(v). Ensure that each and every police personnel undergo such
training. :

3. DURATION AND TRAINING MODULES OF COURSES:

These in-house training courses shall be of three types:-
i.  Induction Course
ii. Refresher Course

iii.  Basic Investigation Course

i. INDUCTION COURSE:

Whenever a police personnel is posted in a unit for the first
time or after a long time, he has to undergo an Induction course of a
specific duration and the course content to be decided by the
hierarchy of the concerned unit. This will make the newly inducted
police official familiar with job requirements of that specialised unit.
This is particularly required in units like Security, Traffic Police,
Special Branch, IGIA Police, Railway & Metro Police, etc.

ii. REFRESHER COURSES:

Even while the frequency of refresher courses cannot be
generally defined, it is desirable that during the period of posting,
every police personnel shall be required to undergo at least a 7-day
refresher training course of a designed format in a calendar year.

Seven-day Refresher Course for Constables has also been
devised and enclosed as Annexure-4 This should be uniformly
followed in all the districts under the close supervision of the
DCP/Addl. DCP-I of the district. The districts/units may also devise

- refresher courses relevant for the police officials for the duration
which are considered appropriate.

iii. BASIC IRVESTIGATION COURSE:

In order to upgrade and improve investigative skills of the
10s i.e. Head Constables, ASIs and Sls; each district shall conduct
basic investigation course and impart training to such officers posted
in the districts who due to their limited experience of investigation or
lack of confidence hesitate from investigating cases or those who
have the potential to investigate but could not avail the opportunity
of investigating cases. Such training shall also be imparted to those
who, due to a prolonged spell of posting in other units, are out of



touch with or are not updated with the requirement of professional
investigation etc.

The investigation course shall be for duration of two weeks of
which one week training may be online and at least one week
training can be offline. In online training the [0s will be briefed and
educated about the commonly used and applied sections of Law in
day to day Police functioning with latest amendments in law and
Standing Orders related to investigations. In offline training the 10s
should be made to write down case diaries, memos such as seizure
memos, disclosure memos, house search memos, preparation of
unscaled site plan and giving marginal notes thereon, inspection of
scene of crime, kalandaras, statement u/s 161 Cr.P.C., proper
drafting of charge sheets etc on their own, under the guidance and
supervision of the faculty based on simulated crimes. Lifting,
packing, preserving and forwarding of various physical, biological
and other exhibits from the scene of crime shall also be taught.

4. LOCATION OF SUBSIDIARY TRAINING UNIT:

It should preferably be located centrally within the
district/unit. The availability of appropriate training hall with related
infrastructure is also an important criterion for deciding the location
of the Subsidiary Training Unit. The training hall should have
appropriate lay out design and ambience. Acoustics should be kept
in mind to reduce distractions and aid concentration. The hall
should have adequate lighting and furniture for about 40-50
participants. It should have enough space between the seating rows.

5. EQUIPMENT AND FURNITURE:

Keeping pace with time and to promote e-learning, training
halls at all STUs should have the following:-

White Screen 8°X10’ fixed on wall.

Computer with UPS and multi-media facility.
One Projector preferably mounted on ceiling.
White writing board.

Lecture Stand.

Tables and Chairs for 50 trainees.

Interactive Smart TV Panels

Internet Connectivity- Ethernet or Wi-Fi Dongle.
Other gadgets required from time to time.
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6. PREPARATION ROCM

Adjacent to the training hall a small room (10°X10) is
required where trainer/guest faculty may make preparation before a
training session. :

7.8SUPPORT OFFICE:

A separate room/office should be there for support staff/in-
charge of the training wunit along with the {ollowing
equipment/furniture:- '

1. Photocopier

2. Fax

3. Telephone

4. Computer with Internet facilities, Scanner and Printer
5. Furniture as per convernience

8. MANPOWER:

An Inspector posted in the district/unit, having an aptitude
for training, shall be made responsible for smooth functioning of the
STU and he will be designated as Training Officer. He will be assisted
by one Sl, two HCs, two CTs {Computer Literate} and one MTS. The
staff will be from the concerned district/unit.

The Training Officer will be responsible for conducting
training courses in the following manner:-

» He will organise regular training, finalized by the DCP of the

district/unit, on the topics or modules for the induction course,

refresher courses and basic investigation course in consultation with

the senior formations like Addl. /Joint/Special Commissioner of

- Police. Topics to be included in training courses are to be as per

specific requirements of the Units/trainees.

» He will ensure proper maintenance of records of training sessions,

trainees and visiting faculty.

» He will identify the best available teaching faculty for such courses
and prepare a list from within ACsP/Inspectors posted in his district

or unit and also in consultation with Training and R&D Units of Delhi

Police Academy.

» He will also liaise with the concerned faculty in advance and make
alternate arrangement in case any faculty is not available.

» He will maintain proper discipline and punctuality while

conducting the courses.



9, CONTROL AND MONITORING:

There should be a weekly visit to STU by a GO of the
concerned district or unit on a rotation basis to oversee the quality of
training being imparted. He will record his observations in an
'Inspection Register' kept with the STU. The DCP or the Addl. DCP of
the district/unit shall take keen interest in organising regular
training programmes.

Director of Delhi Police Academy will hold a monthly meeting
of Training Officers at DPA, Rajinder Nagar to discuss monthly
training reports and assess the quality of training imparted by
Subsidiary Training Units. He shall oversee the implementation of
the instructions issued by this Standing Order and ensure that the
training facilities are in place.

10.EVALUATION:

Evaluation of the trainees is an intrinsic part of a training
course. Therefore, after conclusion of each training course whether it
is an induction course, refresher course or basic investigation course
evaluation in the form of some test or examination is required to be
conducted. For this purpose a MCQ type paper based on a case
study/scenario carrying 100 marks shall be prepared from all the
topics or modules with 50% passing out marks. Entry regarding the
courses attended shall be made in the service book of the individual
police officer without fail and the result or the mark-sheet of each
individual trainee shall be kept in his Service Book or Fauzi Missal.

At the end of the lecture by a guest faculty,
feedback/evaluation upon the lectures delivered by the faculty
should also be .done. The same will be analyzed by the Training
. Officer and put up regularly to the DCP concerned. A copy of the
Performa is annexed as Annexure ~ B.

11.MONTHLY REPORT:

The district DCsP shall send a monthly report to Director of
Delhi Police Academy mentioning therein the course organized,
duration of the course, number of participants that have attended
the course, level of participation and name of the faculty. He will also
send a report to his supervisory Additional or Joint Commissioner of
Police.



12.HONORARIUM

Guest faculty invited for lectures will be paid honorarium in
accordance with latest Circular dated 17.12.2020 issued by Training
Division, PHQ and latest orders issued from time to time.

13.SUPERSESSION CLAUSE

This Standing Order supersedes the previous Standing
Order No. 392/2010 issued vide order No. 6201-640/R.B./PHQ
dated 26.07.2010 and S.0O. No. 429/2017 issued vide No. 2210-
2349 /R.B./PHQ dated 05.09.2017.

14, DISCLAIMER

It is made clear that this Standing Order is exclusively for
internal smooth functioning of Police Department.

(RAKESH ASTHANA)
COMMISSIONER OF POLICE:

DELHL. pa .06.32 0 2%

No. 38’8, Q—» 3"1 0o0p/Record Branch /PHQ dated Delhi, the 2[«6 J'):)—'
Copy forwarded to:-

1. All Special Commissioners of Police, Delhi.

2. All Joint Commissioners of Police, Delhi including Jt. Director,
Delhi Police Academy, Delhi/New Delhi.

All Additional Commissioners of Police, Delhi.

OSD to C.P., Delhi.

All Deputy Commissioners of Police, Districts/Units including
PHQ, C.P. Sectt.,, FRRO and Deputy Director/Delhi Police
Academy, Delhi/New Delhi.

DCP/HQ(IV)/PHQ with the direction to upload the Standing Order
on Intra-DP. '

LA to CP and FA to C.P., Delhi.

All ACsP/Insprs. /PHQ.

PS/Reader to C.P., Delhi.

HAR/PHQ.

Librarian/PHQ.
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SOBSIDIARY TRAINING UNIT:

Annexure-B

» DELHI.

FEEDBACK/EVALUATION OF THE LECTURE

PART-I: PARTICULARS OF COURSE

Name of the Course:

Date: Duration:
Name of the Guest Faculty: Mr./Ms.
Topic

PART: EVALUATION

The marks/grades to be given on a scale of 01 to 10. If it is less that 4, then

explain the reasons.

S.No. | Details Marks/Grades
(a) Knowledge of the lecture on the Subject

(b} Preparedness for the lecture

{c) Coverage of the subject matter

(d) Presentation skill

(e) Communication skill

{f) Use of teaching aids/devices

Reasons for grading less than 4 (if any)

PART-C: GENERAL COBSERVATION

{A) Were the objective of the lecture realized?

(B) How does the lecture affect/improve your professional skill?
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(c) Any other suggestions which help us to improve this count.

[Rank, name & number of the trainee officer {(optional)]
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